The special meeting of the Mayor and Council is meeting at 6:30 p.m. on November 10, 2025, at
the train depot. The meeting was held at 6:30 p.m. with the announcement of a quorum.

MEMBERS PRESENT:
Mayor Fred Waller, Danny Peed, Hannah Sloan, Brandon Hunter, Hiram Couch and City Clerk
Sissy McLaughlin

MEMBERS NOT PRESENT:
Mayor Pro-tem Tommy Beeland and Timishea Price

INVOCATION: Hannah Sloan

ADOPTION OF PROPOSED AGENDA
Danny Peed made a motion to adopt the proposed agenda along with adding Christmas bonuses
to agenda. Hannah Sloan seconded. All in favor and motion passed.

NEW BUSINESS

e Personnel Policy Handbook — Hannah Sloan presented a section of the personnel policy
regarding department heads and organizational structure. Section 4, Chapter 3.
Conflict Resolution was also discussed adding to the handbook.

e Christmas Bonus — Danny Peed made a motion for $500 for department heads, $250 for

every employee over 1 year, and then $100 for every employee less than 1 year.
Motion died.

ADJOURNMENT

Danny Peed made a motion to adjourn. Hiram Couch seconded the motion. All voted in favor

and the meeting adjourned at 7:15pm.
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